


MATHEW SOOKUN 						      AMIMA, BSc (Hons) Maths (OPEN)
WEB: mattsookun.com              E-MAIL: mathewsookun@hotmail.com             PHONE: 07446 993 944
A forward-thinking analytics lead and six sigma greenbelt. Expertise in building innovative, data driven culture by harnessing the latest analytics technologies that facilitate enhanced business performance. Proficiency developed within the most respected organisations in aerospace, banking, and professional services. 
Key Skills:
Business Analysis – Excellent planning and personal effectiveness. Bottom-up consultative examination of business data and processes. Run workshops and engage stakeholders to capture and document requirements. Able to understand procedures quickly and implement process enhancements to improve efficiency and mitigate risk. 
Data Analytics – Enhanced decision-making capabilities by deploying Business Intelligence technology (Power BI). Designed performance aligned KPIs/measures and visualised data in live interactive dashboards. Extract, Transform and Load (ETL) to analyse large volumes of data. Created relational data models, DAX and Statistical analysis to solve complicated business problems. 
Project Management – Leverage Project Management methodologies (waterfall, agile and lean six sigma) to manage and achieve project objectives and deliver benefits. 
Advanced Computer Literacy – Advanced Power BI and Excel including DAX, DAX studio and Power Query. SAP, SAP BEx, Siebel, Microsoft Dynamics, MathCAD, Minitab, Relational Databases – Access & SQL, Tableau.
Employment:
Safran S.A.: Business Support Lead and Aerospace Analytics                                                                    November 2018 – Present
Designed and led cross departmental projects. Developed self-service Business Intelligence solutions to drive the business to proactively engage with data to solve complex business problems and strengthen processes. 
· Developed cross-departmental RFQ process to target an annual opportunity of £204 million in potential in spares sales. The result was an approximate £450,000.00 (and growing) month-on-month increase in spares sales.  
· Alignment of SAP process with automated analytics dashboards and transformation of MRO SAP processes to improve operational agility. The result was a 28% improvement in on time delivery and manufacturing performance.
· Migration of customer performance and orderbook reports to Power BI, including advanced daily spares sales insight by visualising transactional and logistic data by customer, value, volume, location, product and RFQ conversion analysis.
· Created Maintenance Repair Overhaul (MRO), Spares and OE Customer performance dashboards for Airbus, Aerolec JV, Dassault, Global Express and all other major civilian and military platforms.
· A member of the SEP analytics committee - implement governance and documentation to inform BI strategy. Trained the Customer Service Centre (CSC) in Power BI and Excel, ensuring that the business derives value and benefits from data.  
· Collaborate with the head of the Customer Services Centre (CSC) to define the strategy. Work with Programme Managers, Operations, CSC, I.T. and Business Development departments to design, define and manage multiple improvement projects to deliver on strategy. 
· Evaluate OE, Spares and MRO CSC departmental performance including assessment of CSC aptitudes, weaknesses and capabilities. Promote and build a thriving, high-energy, high-performance culture within the team. Collaborated with rep line managers to introduce a structured performance & development plan to empower CSC representatives. 
· Six Sigma Greenbelt – engage the business in continuous improvement and utilise Six Sigma methodologies (DMAIC, Kaizen, VSM and Process mapping, PDCA, root cause analysis, Risk and Change management etc.) to reduce waste and improve efficiency.
Safran S.A.: Aerospace Business Data and Reporting Analyst                                                                               May 2017 – Present 
· Manage 2x daily GSC QRQC meetings, defined and calculated KPIs, action log and appropriate escalations. 
· Responsible for the compilation, root analysis, alignment and publication of Spares, OE and MRO performance reporting for site.
· Collected data and completed statistical process and capacity analyses, resulting in multiple time savings / cost avoidance. 
· Saved hundreds of hours of work by designing and implementing the SAP ETL process for annual mass price uploads.
· Brought monthly MRO Sales forecasting to within 95% accuracy, making use of the Central Limit Theorem.
Project work and accomplishments.
Greenbelt project: 16-week project that identified and eliminated waste to improve MRO quotation timeliness.
Recipient of the “Safran Gold Award 2020 for outstanding performance”, for the implementation of Power BI analytics.
Recipient of the “Safran Gold Award 2017 for outstanding performance”, in recognition of the Airbus Gold Award.
Rothschild & Co.: Business Application Support                                                                                        August 2015 – January 2017
· Comprehensive system administration/reporting support to 900+ bankers in 40 offices worldwide for Client Activity Tracking System.
· Engage business stakeholders to capture development and reporting requirements. Compile business briefs, manage/monitor development lifecycle - write and execute UAT/regression scripts, sign off for production release.
· Managed processes, UAT and regression testing workstreams for the integration of Microsoft Dynamics CRM with CATS.
· Perform data integrity, migration and reconciliation analysis (circa 14,000 Company and 20,000 Project records).
KPMG: Finance and Engagement Management Support	                                                                      July 2011 – August 2015
· Enhance the firm’s client facing capabilities by providing world-class Finance Operations and Engagement Management (EM) support for KPMG’s Tax, Audit and Advisory (Risk/Management Consultancy) functions. 
· In depth knowledge of SAP, the firm’s FI and MI system. Act as point of contact for SAP CRM, Engagement and Risk Controls, Finance and Reporting ERP components.
· Utilise my knowledge of Client/Engagement acceptance (CEAC) and KPMG’s risk management framework Engagement Management (EM) to help ensure the firm is compliant with professional, regulatory and legal requirements.
· Work closely with the on-shore and off-shore infrastructure to diagnose, manage and swiftly resolve SAP Finance and Engagement Management queries, ensuring assigned calls are responded to effectively and in line with operational and service level agreements.
· Train and actively support new members of the team - as senior member of Finance Operations, continuously develop and introduce the use of proactive, timely controls and procedures to further improve efficiency and resolve queries.
Project work and accomplishments.
Recipient of 2015 KPMG BRAVO and 2015/2014 KPMG Encore awards for outstanding performance and achievement.
Freshfields Bruckhaus Deringer LLP: Data Controller                       	                                                           May 2011 - July 2011                                 
· Ensure accuracy of data migration of the 2012 London Olympic games CRM.
Corona Energy: Account Executive 					                                                          Sept 2009 - May 2011                           
· Manage a query log of top blue-chip companies and consumption analysis of approx. 50,000 meters. CRM UAT.
The Bank of New York Mellon: Pooled Fund Client Operations Executive                                                          Nov 2007 - Jul 2009
· Complete daily trade dealing and settlement activities for large corporate pension schemes.
Banco Santander: Inscape Investments Client Support                                                                                          Dec 2005 - Aug 2007                                   
· Client portfolio administration; opening OEIC, ISA and PEP accounts under pressurised timescales.
OTHER EMPLOYMENT 									                          (1997 - 2005)
I began work in the hospitality industry gaining supervisory and management experience in customer relations. I then moved into technical support in a call centre environment before working for Banco Santander.
MEMBERSHIPS:
· The Institute of Mathematics and its Applications (IMA)                                                                                                    23590 (2015 – present)
· The Royal Statistical Society (RSS)          				                                                                 129853 (2016 – present) 
· The Open Data Institute (ODI) 								       75728646 (2016 – present)
EDUCATION:
2019 – 2019:		Data Science and Big Data Analytics		                                                                                                      MIT
2009 – 2018: 		BSc (Hons) Mathematical Sciences BSc (Hons) Maths (Open)	                                     The Open University
2012 – 2014:	 	Diploma in Mathematics Dip Math (OPEN)    	                                                                        The Open University
2010 – 2011:   		Certificate in Computing and Mathematics Cert Comp Math (OPEN)                                        The Open University
2009 – 2010: 		Certificate in Mathematics Cert Math (OPEN)                                                                                The Open University
Certifications:
Lean Six Sigma Green Belt 									                         Safran University 
Effective Project Management                                                                                                         		                            Hemsley Fraser
Lean Six Sigma White Belt (8MqzpShvfV) (5JErHl)	                                                                                                     Council for Six Sigma Certification
Charity:
AbilityNet: ITCanHelp volunteer                       	                              		        		                                       July 2018 – present



